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DIARY NOTES

25X1A 2BX1A

25X1A9%a 2. 1 alerted Matt Baird to the fact that_ tour i-xpire25X1A6a
next summer and that he should be prepared to absorb him somewhere in the Office of
Training.

3. Italked with Emmett Echols, Dick Bissell and General Cabell separately about
our separation compensation regulation which is now at the Bureau of the Budget. I urged
General Cabell to call Mr. Stans and tell him how strongly we felt about the twelve-month
compensation provision and also that if it were reduced too far we might as well not put
it on the books. General Cabell agreed to do this and it was his inclination not to accept
any compromise. He felt that if we could not get the twelve -month provision he would
rather wait until the Director returned. However, I also asked him to get Mr. Stans'
permission, if possible, for us to go ahead and present this to our Congressional Com-
mittees even though the amount of separation compensation had not been finally settled.
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6. I attended the Project Review Committee Meeting at which, among other projects,
the Machine Translation and the Videograph Projects were submitted. There was considerable
controversy over both of these Projects, with the Automatic Data Processing and the Mech-
anical Linguistics Advisory Committees feeling that the Projects had not been properly
staffed out. The Videograph Project was referred back to the Committee which is to make
its final recommendation by the close of business on the 29th. The Machine Translation
Project was approved subject to ratification by the Agency Mechanical Linguistics Advisory
Committee,
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7. I discussed with Matt Baird at some length the possibility of the Office of Training

using and again told him not to make any commitments on this.
25X1A9a
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8. I also discussed with Matt Baird the possibility of the Office of Training using
in some capacity. I told him that as usual I was reluctant to see OTR
take people that the Clandestine Services could find no other place for; however, inas-
25X1A9a much as [l aid serve as the Chief of Training ‘and did a fine job, I had

no objection to his being used in OTR again. 25X1A6b

25X1A9%9a

9. I discussed with Matt Baird, future and decided that she 25X1A9a
should remain where she is for the time being. I also told him that I would probably
nominate her as the DD/S representative on the new Personnel Development Board when
25X1A it is established. Although he told hat he could not promote her at this time he
indicated he thought that he could find some way to do this after 8 July.

10. Matt Baird also told me that was a candidate for the 25X§é)%?A

JOT Program but that he did not have hiw_s story is that his degree

is being withheld merely because he hasn't prepared his final thesis. Matt is inclined to
turn him down and I told him to handle the case on its merits.
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